Distribution Options

The major choice indie authors must make when publishing in audio involves how and where to
distribute. The chart below shows how the most important aspects of that distribution compare
between ACX and the two primary distribution aggregators, Author’s Republic and [nAudio
(formerly known as Findaway Voices).

ACX

Author’s Republic

InAudio

Royalty Rate (may change)

40% of sale price when exclusive
25% of sale price when not
exclusive

May change soon

80% of earned” royalties
*AR’s percentage of retail or
subscription price varies by
partner and depending on
method of consumption

80% of earned* royalties
*IN’s percentage of retail or
subscription price varies by
partner and depending on
method of consumption

Base Price Control

Not available (may change)

You set the price but partners
consider it a suggestion

You set the price but partners
consider it a suggestion

Promotion Prices

At their discretion; you don’t
control and you usually don’t
know about it

Requires email to customer
service.

Retailers available: Chirp, Kobo,
Apple, Audiobooks.com,
LibroFM, Google, and Nook.

Dashboard setting.
Retailers available: Kobo, Apple,
Chirp, Nook

Getting paid

Set up ACH in dashboard

PayPal is default, can add direct
deposit with an email request.

Set up ACH in dashboard

Customer Service

Via email, sometimes telephone.
Inconsistent response.

Via email. Very responsive and
helpful.

Via email. Currently neither
responsive nor helpful.

Exclusivity

Affects Royalty Rate
90 day minimum
Can only move in or out one time

Doesn't affect rate
No time limits

Doesn't affect rate
No time limits

Promo Codes

Redeemed on Audible US & UK
only

Only if Exclusive

Limited to 25-50 each country
depending on earnings

Redeemed on Audiobooks.com
or

Spotify (limited to 100

star ratings only - no written
reviews)

Spotify codes,

limited to 100

star ratings only - no written
reviews

Set a Release Date or Preorder

Only when exclusive. Very
complicated to set up and

requires multiple emails.

Available on some retailers but
there are no guarantees.

Available on some retailers

requires at least 30 days

between upload and date.

Time from upload to live product

Ten business days is what they
say but it can be two days or it

24-30 days, somewhat retailer
dependent

24-30 days, somewhat retailer
dependent (though in 2025 this



https://help.acx.com/s/
https://www.authorsrepublic.com/learn/faqs
https://voicessupport.inaudio.com/en
https://voicessupport.inaudio.com/en/articles/3223552
http://audiobooks.com
https://www.homecookedbooks.com/set-a-release-date
https://www.homecookedbooks.com/set-a-release-date
https://voicessupport.inaudio.com/en/articles/3220352
https://voicessupport.inaudio.com/en/articles/3220352

can be months

has been erratic to the point of
titles being stuck in the queue
indefinitely).

Distributes to

Audible, Amazon, Apple Books

Most retailers, libraries and
subscription services. Default is
all partners; you must email
customer service to opt out

See Partner Page

Most retailers, libraries and
subscription services. Can opt
out of individual retailers in
dashboard.

Is owned by

Amazon

RB Media

Spotify

Is open to

Indie authors only in US, UK

Canada, Ireland

All indie authors

All indie authors

Facilitates Working with Yes Yes No

Producers and Narrators

Corresponding ebook must be On Amazon Not a limiting factor Not a limiting factor
published

Audiobooks can be returned Yes No No

Dashboard and interface utility

Some improvements, but needs

Dashboard is rigid - anything

Relatively easy to use and

outside the default setup requires
email

more transparency upload books

FAQs

Working directly with retailers

There are fewer audiobook retailers that allow authors to upload directly than ebook
retailers. Apple Books and Barnes & Noble are notably absent from that list. There are a
few things to consider when deciding whether or not to use an aggregator for the
retailers below. The primary reason to work directly is to eliminate the middleman, so
that you get more of the sale price. Whether or not this outweighs the extra time it takes
to upload your book is up to you.

Kobo: On the audiobook side, the only way to participate in Kobo promotions is to
upload directly. These can be a valuable marketing tool for price promotions.

ACX: In order to avoid publishing delays and to maximize earnings, it's also valuable to
upload directly to ACX if it's available to you.

Google Play and Spotify also allow authors to upload directly but as far as we are aware,
you don’t miss out on other opportunities if you are not direct.

Speed of release



https://www.authorsrepublic.com/our-partners
https://help.acx.com/s/article/the-acx-rights-holder-s-audiobook-checklist
https://help.acx.com/s/article/the-acx-rights-holder-s-audiobook-checklist
https://help.acx.com/s/article/get-audiobook-auditions
https://www.authorsrepublic.com/create-audiobooks
https://authors.spotify.com/self-published-authors

Authors new to audiobooks may be surprised by the length of time it can take for an audiobook
to go live on retailers after upload, or the fact that you can’t set a preorder before you upload the
final files (unless you are an established author or working with a company like Dreamscape
Select). The primary reason is that audiobooks are much larger and more complex entities, and
must go through more QC checks. The other is that the number of human variables involved
means that audiobooks have historically hit production delays more often than ebooks.

However, audiobooks do go up faster in a handful of places, and choosing your timing can be
useful if you want to run a presale. As long as you haven’t claimed your book on ACX and
committed to exclusivity, you could run a presale on a direct shop (like Shopify or Payhip, using
Bookfunnel for delivery) or Curios or Kobo. For whatever reason, audiobook uploads are
approved within twenty-four hours on Bookfunnel, Kobo and Curios, unless there is an actual
issue with the files.

How can | sell audiobooks directly?

e Right now, Bookfunnel is the most reliable way to deliver audiobooks sold directly to
consumers, and integrates with a long list of platforms: Fourthwall, Gumroad, Lemon
Squeezy, Payhip, Shopify, Thrivecart, and Woo Commerce. However, you must have a
mid-list author plan and the upgrad to add audiobook delivery can be significant.

e Curios allows authors to sell directly to readers, even on its free plan, so it can be a good
place to start. Curios is also the merchant of record, so it's a simpler way to sell all digital
books directly.

What if my books are in Kindle Unlimited?

e Your eBooks can be in Kindle Unlimited while your audiobooks are not exclusive with
ACX. There is no relationship between the two. From the author's perspective, a big
difference is that you can’t go back and forth between exclusivity and non-exclusivity on
ACX the way you can on KU. You can only make the change one time.

e More importantly, just because you’re successfully exclusive with KDP, that doesn’t
mean you'll have the same success being exclusive with ACX.

e Why? Listener perspective.

o Kindle Unlimited readers can devour as many of your books as they want with a
monthly subscription.

o Since the demise of Audible Escape[5], this is no longer true for Audible
subscribers. After they’ve used their credits for the month, they have to pay extra
to listen to more books.

o Listeners who were used to the all-you-can-listen buffet started looking for other
ways to satisfy the habit when Audible Escape disappeared in 2020. Serial
listeners seek out audiobook deals on Chirp, borrow books from the library
(hoopla, Overdrive, Palace Marketplace, etc.) and all-you-can-listen plans like
Everand and Kobo Plus.

If | start exclusively on ACX, when can | go wide?


https://authors.bookfunnel.com/help/adding-audiobooks-to-your-bookfunnel-plan/
http://www.curios.com/Joinkarengrey

e You can take your audiobook wide after the initial ninety-day period is up and it can be a
good idea to do so unless sales continue to be robust, or you have a sale coming up on
the ebook (which tends to boost add-on Whispersync sales).

e When the time is right to go wide, be sure to do it in the first days of the month, because
ACX will lower your royalty rate from 40% to 25% the minute you make the request.
Even before they release you from exclusivity.

Can | bundle audiobooks into box sets?

e Yes, but there are more limits on how you can do this, depending on the retailer.
e ACX has a lot of restrictions including, but not limited to:
o The ebook must exist on Amazon (where you’re punished for pricing books
higher than $9.99)
o If one of the books is not exclusive to ACX, then the bundle can’t be exclusive
o Individual audiobooks can only be bundled once (so you can’t create themed
bundles from your backlist)
e Kobo, where large ebook box sets tend to sell very well, has restrictions on file sizes for
audiobooks (<2 GB)

New ACX royalty structure (in beta in 2025)

The primary issue with ACX's new model is to the division of the royalty for one membership
download amongst that customer’s borrows from their All You Can Listen program. Essentially,
your % split of the subscription price could go from 50 or 30% of $15 to 50 or 30% of $1 if the
subscriber borrows the maximum number of AYCL titles that month, even if the borrowed titles
are not yours! ACX is claiming that listeners won't regularly use the maximum number of
borrows, but | find that to be highly suspect.

Here’s what Audible is saying:
https://www.acx.com/mp/blog/audibles-new-royalty-model-early-access-successes

Here’s what two authors who have delved deeply into the issues with the new model say:
https://www.youtube.com/watch?v=xhTmMv_s578
More information, including a petition asking Audible to reconsider the structure:

https://www.change.org/p/convince-audible-to-revise-its-new-royalty-model

Information on the demise of Audible’s earlier All You Can Listen model:
https://www.distractify.com/p/audible-escape-ending

Scroll to “Claim Your Title on ACX” for more info
https://help.acx.com/s/article/the-acx-rights-holder-s-audiobook-checklist



https://help.acx.com/s/article/bundle-your-audiobooks
https://www.audiopub.org/industry-news/how-to-publish-your-audiobooks-with-kobo-writing-life
https://www.acx.com/mp/blog/audibles-new-royalty-model-early-access-successes
https://www.youtube.com/watch?v=xhTmMv_s578
https://www.change.org/p/convince-audible-to-revise-its-new-royalty-model
https://www.distractify.com/p/audible-escape-ending
https://help.acx.com/s/article/the-acx-rights-holder-s-audiobook-checklist

[4] Check out this blog post on common ACX scams:
https://www.narratorsroadmap.com/acx-projects-to-avoid/

[5] Audible Escape's end: https://www.distractify.com/p/audible-escape-ending


https://www.distractify.com/p/audible-escape-ending
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